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AT THE HEART OF THE DIGITAL REVOLUTION

The fourth industrial revolution affects all of society. That is why the Digital Action Plan for Education and Higher
Education focuses on solutions to social and human issues. Educational institutions are laboratories of social
innovation and are at the heart of the digital revolution. They must be proactive rather than reactive when it
comes to the digital revolution. However, digital technologies must remain a means to a pedagogical end. They
are key to placing learners at the heart of the learning process and helping them become more autonomous and
creative. These technologies also help learners develop critical thinking skills and a sense of ethics so that they can
play an active role in society, while acquiring the skills they need to meet the challenges they face and to continue
learning throughout their lives.

The aim is also to consolidate the foundation of our collective future and to support learners so that they can develop
the skills they need today to become active citizens in the world of tomorrow, with all the avenues and employment
possibilities that will emerge and that we can hardly even begin to imagine today. Although it is difficult to predict
the changes that will arise as a result of future developments in digital technology, our education system must be
sufficiently agile to ensure that society as a whole can benefit from these transformations.

The Digital Action Plan for Education and Higher Education is a lever for pedagogical and social innovation and will help
bridge the digital divide, prepare students and future citizens for life in society, self-realization and the achievement
of their full potential in the digital age, and consolidate Québec's role on the world stage.
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APPENDIX !

INVESTMENTS TABLE

The March 2018 Economic Plan announced a total of $963 million in funding over five years for the implementation
of the Digital Action Plan for Education and Higher Education. This funding consists of $355 million in operations and
$608 million in investments.

The March 2017 Economic Plan announced $200 million in funding for the implementation of the education
component of the Digital Strategy. Although a portion of this funding was transferred to the education system in
2017-2018, the rest will be integrated into the budget plan for the Digital Action Plan.

Lastly, $23 million was earmarked for the Ministére's investment projects announced in the Digital Action Plan.
In all, the funding associated with the Digital Action Plan amounts to $1.186 billion (see table on the next page).



DIGITAL ACTION PLAN
FOR EDUCATION AND HIGHER EDUCATION

NEW INVESTMENTS AS PART OF THE DIGITAL ACTION PLAN
FOR EDUCATION AND HIGHER EDUCATION

BUDGET PQI TOTAL

Orientation . Support the development of the digital $163910000| $27000000 | $190 910000
skills of young people and adults

Objective LL: Define digital skills and integrate them $7070 000 $27000 000 $34070 000
effectively into the types of education and
training offered

Objective 1.2:  Support the development of the digital skills $152 940 000 - $152 940 000
of teachers, non-teaching professionals and
support staff

Objective 1.3:  Support individuals and organizations in making $3900 000 - $3900 000

the transition to a digital culture

Orientation 2: Make use of digital technologies to $74350000 | $130014200 ( $204 364200
enhance teaching and learning practices

Objective 2.1:  Develop new digital teaching and learning $48 875000 $41804 000 $90 679 000
practices

Objective 2.2:  Pool resources and services so that they can be $13 050 000 $42 818 200 $55 868 200
shared and made as accessible as possible

Objective 2.3:  Foster the development of distance education $12 425 000 $45 392 000 $57 817 000
offerings based on needs at the various levels
of education

Orientation 3: Create an environment conducive to $116 740000 | $673559800 ( $790 299 800

the development of digital technologies
in the education system

Objective 3.1 Oversee the deployment of dedicated $2 500 000 $69 757 400 $72 257 400
administrative and pedagogical solutions to
monitor educational progress

Objective 3.2:  Strengthen digital governance and rely on $865 000 - $865 000
partnerships as a strategic lever
Objective 3.3:  Guarantee access to fair and safe digital $113375000  $603 802 400 $717 177 400

technologies in educational institutions
TOTAL $355000 000 $830574000 | $1185574 000

INVESTMENTS BY LEVEL OF EDUCATION

Education $260 000000  $537 824000 $797 824 000
Higher education $95000000  $292750000  $387 750 000
College system $54 275 000 $184 875 000 $239 150 000

University system $40 725 000 $107 875000  $148 600 000
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APPENDIX 3

IMPLEMENTATION OF KEY MEASURES

2018-2019

Establish a reference framework
of cross-curricular digital competencies
at every level of education

Launching a reference framework of digital competencies
for every level of education

2019-2020

Increase the use of coding in education

Continuation of Robot 360 pilot project

Finalization of the action research project and development of deployment scenarios

O

Deployment of the pedagogical use
of coding in schools

Develop a new competency framework for the teaching
professions to foster the integration of digital technologies
into the educational practices of future teachers

Development of a new competency framework for the teaching profession

Publication of framework in 2019

Digital technology combos

Foster the continuing education of teachers, non-teaching
professionals and support staff in digital pedagogy

Help educational institutions acquire digital equipment
for pedagogical purposes

Province-wide digital education days
Funding for continuing education of staff
Assortments of digital equipment for schools

Funding for the procurement and maintenance of equipment

Initiation of the revision of university-level
teacher training programs

2021-2022

Develop digital ministry evaluation tools

Development of the business plan for the implementation of a platform
for the management of digital ministry examinations

Public call for tenders to acquire a solution

Development phase and
gradual implementation of the project

Develop a provincial platform
for digital educational resources

Development of the business plan for the implementation of a provincial platform
for digital educational resources

Development phase and gradual
implmentation of the project

O

Accessible platform

Provide access to e-books in school libraries
and encourage the shift from library
to learning commons

Development of an e-book lending platform for school libraries

O

Accessible platform

Foster the development of distance education
at the elementary and secondary levels

Development of ministerial orientations for distance education

Implementation of pilot projects

Initiation of implementation
depending on the orientations chosen

eCampus Québec

Bring together distance education offerings
at the college and university levels

Joint design and construction with institutions of higher education

Development and implementation
according to the orientations chosen
at the joint construction phase

Implement the unified electronic file that students
will have throughout their education

Study and design of the unified electronic file

Pilot project for accessing students' academic results

O

Implementation of the project
and gradual deployment

Contribute to the educational component
of the government action plan to establish
digital infrastructures

Mapping of the network and inventory of infrastructures

Implementation of the education
and higher education components
of the government action plan

Accessible platform for examination
management services

2022-2023
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