
QUÉBEC EDUCATION PROGRAM − Preschool Education

Observation of  
the Child’s Progress

Three orientations are being used to pursue the two main objectives of the mandate 
for the Preschool Cycle Program, which are the global development and universal 
and targeted prevention. These three orientations are: play, observation of the 
child's progress and classroom organization.

Observing children's progress requires paying attention to what is happening  
and what the children's words and actions reveal. This document provides  
the essentials related to the importance of observing the child's progress  
in preschool education.
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Observation helps teachers identify the children’s skills, knowledge, learning, 
interests, questions, attitudes, behaviours, processes, strategies and needs.1”

1 Québec, Ministère de l’Éducation, Preschool Cycle Program (Québec: Gouvernement du Québec, 2021), p. 9.

Keep in mind

 › Children start school with varying background 
experience. All children go through the same 
stages of development, but they do so at their 
own pace.

 › Within the same class, there can be up to  
a 12-month age gap or developmental difference 
between children.

 › Observations should be based on the facts,  
not on perceptions or judgments. It is important 
to reflect what was experienced, seen and heard.

 › In the Preschool Cycle Program, there are 
observable behaviours for each area of 
development. It is important to deal with  
all these areas in synergy.

 › The characteristics and needs presented  
in the Preschool Cycle Program are developmental 
benchmarks provided as indicators only.  
Children who have not reached one or another  
of these benchmarks are not necessarily 
experiencing developmental delays.

Observing also means keeping records:

 › Noting down observations

 › Writing down what children say

 › Taking photographs and videos

 › Conserving examples of children’s work  
(e.g. drawings, paintings, structures they  
have built, crafts)

 › Taking anecdotal notes

Mélany Cannavino’s class, 2019
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“Free play provides favourable opportunities to observe children and their interactions 
in a natural context. Observations made while children are carrying out activities  
in their zone of proximal development can help adults determine whether a child 
needs additional support and to provide the tools to foster development. From the 
perspective of taking early action, observing the child is important and presents 
opportunities to better target the interventions to be put in place.2”

Keep in mind

2 Preschool Cycle Program, p. 9.

 › Observing children at play means discovering  
who they are, how they learn and how they:
 – develop their ideas
 – structure their thinking
 – find solutions
 – interact with others

 › Everyday classroom situations (e.g. drop-off  
and pickup, routines, circle time, snack time, 
transitions, moving around, guided activities,  
free play, outdoor play and activities, quiet time) 
provide opportunities to observe the children.

 › There are two types of observation:
 – Spontaneous observation: carried out daily, 

without focusing on a specific aspect  
of development

 – Planned observation: carried out with  
a specific pedagogical aim

 › Observation makes it possible to:
 – plan and organize classroom situations  

that reflect the children’s interests
 – target interventions that will meet  

the children’s needs

 › The zone of proximal development is not static.  
It changes as children experiment, progress  
and succeed.

 › Information for documenting children’s 
development comes from three sources:
 – Observations
 – Conversations
 – Productions

Mélany Cannavino’s class, 2018



4

“Teachers interpret their observations using their knowledge of global child 
development, the program and their professional judgment. They may also talk  
to others who work with the children to obtain additional information on progress 
outside the classroom. They can then use this information to make the children 
aware of what they have learned, adapt their interventions to the children’s 
strengths and needs, and help them to progress.3”

Keep in mind

3 Preschool Cycle Program, p. 10.

 › Daily observations, conversations and spontaneously 
gathered records make it possible to obtain  
a profile of each child’s global development.

 › The teacher’s expertise puts them in the best 
position to report on the children’s progress  
and to support and guide them in developing  
their full potential.

 › Talking to other stakeholders makes it possible  
to gather additional observations about the 
children’s progress in a different context  
(e.g. lunchtime, school daycare, time spent  
with specialists).

 › A child’s profile results from a process of 
interpretation that is based on observations and 
intervention carried out in a variety of contexts.

 › The interpretation process enables teachers  
to understand:
 – what a child can do (alone, with guidance)
 – what a child has learned
 – what the next steps in a child’s development 

should be

 › What a child can do today with help, they will be 
able to do tomorrow on their own.

Mélany Cannavino’s class, 2020
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“In addition, the parents should be given information that showcases their children’s 
efforts and that draws attention to the process and content. This may include concrete 
examples such as photographs showing the children involved in activities, digital  
or paper portfolios, comments made by the children and the teacher, and transcripts 
of discussions held with the children. This helps parents to better understand how 
their children learn through the activities that take place in the classroom.4”

Keep in mind

4 Preschool Cycle Program, p. 10.

 › Providing feedback on a child’s progress creates 
an opportunity to start a dialogue with the 
parents and the child and ensures that the child  
is supported at school and at home.

 › All parents want to see their child develop  
their full potential and succeed.

 › Communication could focus on:
 – what the child is currently doing
 – the child’s efforts
 – the child’s developmental progress
 – one or more examples of work that  

the child is especially proud of
 – the child’s particular needs
 – a particular issue that requires attention

 › Communication could refer to or include:
 – words used by the child
 – examples of the child’s work (e.g. structures 

they have built, crafts, projects)
 – photos of the child in action
 – short videos
 – anecdotal evidence

 › Providing parents with information that 
showcases their child’s efforts and that draws 
attention to the process and content:
 – encourages dialogue
 – recognizes the diversity and uniqueness  

of children
 – encourages collaboration between school  

and family
 – gives a snapshot of the child’s development
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OBSERVATION OF THE CHILD’S PROGRESS

 Taking it one step further in the classroom…

 › Think about how much time you devote to observation each day.

 › Give the children as much space as possible in order to see what they reveal about themselves naturally.

 › Think of observation as a reference tool that allows you to:
 – plan pedagogical activities based on the children’s needs and interests
 – report on each child’s progress

 

 

 

 

 

 

 

 

 

 

 

Be attentive to each child’s needs!


	Observation of the child’s progress in Preschool Education

